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Request for Proposal (RFP)
Brand Identity and Website Redesign

1. Introduction

PolicyWise for Children & Families is a non-profit registered charity with offices in
Edmonton and Calgary. We are seeking proposals from qualified consultants or agencies
to support a comprehensive brand alignment initiative. This work will include a refreshed
brand identity, brand positioning, value proposition, and a redesigned website.

Our goal is to ensure our brand, voice, and communications and marketing materials
clearly reflect our mission, values, and strategic priorities, while resonating with our key
audiences.

2. Organizational Background
PolicyWise is a non-profit registered charity dedicated to improving the lives of children,

youth, and families through research, data, and evidence-informed policy and practice.

As collaborative consultants we work with social sector agencies, community
organizations, government, and researchers to turn complex data into clear, actionable
insights that support program planning, evaluation, capacity building, and strategic
decision-making.

Alongside our consulting work, PolicyWise leads an independent research program
focused on strengthening equitable systems of support for young people.

Together our consulting and research efforts help drive more effective practices, policies,
and better outcomes across the social service sector.

We have recently completed a comprehensive strategic planning exercise and now need
to align all aspects of our brand, communications, and digital presence with our new
strategic direction.

For more information about PolicyWise please visit
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3.  Project Objectives

PolicyWise seeks to update our brand and website to ensure our positioning, identity,
messaging, and digital presence reflect our new strategic direction.

The goals of this project are to:

e Clarify PolicyWise's brand position and value proposition
e Strengthen organizational voice and engagement with key audiences
¢ Modernize and optimize our website and digital presence

e Ensure internal understanding and adoption of the updated brand
4. Scope of Work

We are seeking a partner who can provide both strategic and implementation support,
and incorporates accessibility and inclusivity best practices, across the following areas:

4.1 Discovery & Research

e Review Strategic Direction and key organizational documents

e Conductinterest holder engagement, including internal staff and external
partners (e.g., clients, partners, board directors)

e Audit existing brand and website including consideration of existing digital tools
being used

e Assess current brand positioning, perception, and effectiveness, including our
positioning with respect to competitors

4.2 Brand Strategy & Identity

e Develop Brand platform including value proposition and positioning
e Create refreshed visual identity (logo, colour palette, typography, imagery, style)

e Develop comprehensive brand governance structure including brand standards,
process for approval workflows, and asset management

e Provide templates for consistent application (for example, reports, presentations,
social media posts)

¢ Provide advice on use of various channels (social media, newsletter)
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Messaging & Voice

Define organizational voice and tone

Website Redesign & Development

Review current website performance and analytics
Develop user-centred information architecture and site map

Lead the end-to-end website content strategy and development process,
including content discovery, content audit, messaging framework, page-level
content outlines, copywriting, content editing, stakeholder review, accessibility
compliance, and migration of the new content into the (new) content
management system (CMS). The successful proponent will be responsible for
producing publication-ready website content in collaboration with organizational
subject matter experts

Design and build a modern, accessible, and mobile-responsive website aligned
with our new strategic direction, brand positioning, and identity

Meet WCAG 2.1 and AA accessibility standards

Ensure the redesigned website complies with applicable privacy legislation and
industry best practices for user privacy

Optimize for SEO (including keyword strategy, metadata, and on-page
optimization)

Design and develop the website to support discoverability and accurate
representation in Al-powered search engines, generative search experiences, and
large language model (LLM)-based assistants

Ensure website is secure, reliable, high performing, and user-friendly

Recommend, configure, and implement a user-friendly CMS suitable for non-
technical staff

Configure analytics, reporting, and performance tracking

Plan, manage, and execute the complete website launch, including testing,
quality assurance, redirects, content migration, and post-launch support

Implementation, Training & Adoption

Develop and lead an internal brand roll-out and adoption plan

Create impact together policywise.com



; . PolicyWise

for Children & Families

e Deliver CMS training sessions (preferable live) for staff

e Provide documentation for ongoing content and brand governance
4.6 Post-Launch Support

e Provide 60 - 90 days of post-launch support for website issues and adjustments
5. Deliverables

The selected provider will deliver:

e Brand positioning and value proposition

e Comprehensive brand guidelines and identity package (voice, tone, logo, visual
identity, visual identity system, usage) including governance recommendations
for brand content

e Interest holder engagement summary

e Fully functional, content complete, redesigned website
6. Timeline

Proposed timeline (subject to refinement)
e RFP Issued: August 21, 2026
e Proposal Deadline: September 28, 2026
e Project Start: October 26, 2026

Please include a detailed proposed timeline in your submission
7.  Proposal Requirements

Proposals should include:

e Overview of your organization/agency

o Description of your organization including your experience with branding
and website design for non-profit or mission driven organizations

o Summary of your understanding of PolicyWise’s needs and the value your
agency would bring to this engagement

e Relevant experience with non-profits or similar organizations
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e Examples of past work (branding, websites)

0 Please provide examples of work comparable in scope and complexity.
Please include URLs, images, and short descriptions highlighting outcomes
and your team'’s contributions

Proposed approach and methodology

o Description of how you would phase this work and project
o Approach to brand development and web design

o Interest holder engagement methodology. Please outline your approach,
including number and format of sessions and how insights will be
synthesized

o Content development approach

Project plan and itemized budget
o Include project timeline and key milestones

0 Detailed budget

Project team and roles

o Identify the team who will work on PolicyWise’s branding and website design
project, including subcontractors, if applicable. Briefly describe each
person’s relevant experience and expected role

References

o Provide three references from clients for whom your organization has
completed similar work. Include contact information and a short description
of the work completed

8. Evaluation Criteria

Proposals will be evaluated based on:

e Demonstrated understanding of the project
e Relevant experience and portfolio

e Strength of proposed approach

e Interest holder engagement approach

e Ability to facilitate inclusive and effective consultations
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¢ Content development capacity

e Website design, User Experience, and accessibility expertise
e Project team qualifications

e Value for cost

e References
9. Submission Details

Proposals must be submitted electronically as a single PDF file. Please submit your
proposal to: communications@policywise.com

Deadline September 28, 2026
10. Additional Information

PolicyWise reserves the right to:

e Accept or reject any proposal
e Request additional information or clarification
e Modify the scope of work prior to final agreement

Only shortlisted proponents may be contacted for interview
11. Contact

For questions related to this RFP please contact:

Leslie Bergin
Director of Business and Fund Development
LBergin@policywise.com

12. Closing

We are excited to partner with a team that can help us bring our new strategic direction to
life through a clear, compelling brand and web presence.

Thank you for your interest in working with PolicyWise. Only those selected for further
consideration will be contacted
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