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VA2 Child Intervention Practice in Alberta

e Child Intervention practice in Alberta has, by
evolution, become collaborative

e A child intervention practice framework is a
natural and expected continuation of a
commitment to improving outcomes for children
and families


Presenter
Presentation Notes
Highlight work from the field with a focus on intentional work, shared practice with agency partners, engaging families and collaborating with team members has lead to the development of a CIPF.

The framework is a natural and evolutionary next step that helps child intervention workers to connect philosophy, legislation and practice with day-to-day practice. The evolution of child intervention in Alberta to a principle-based practice has occurred in several progressive steps. Starting with the Alberta Response Model in 2001, continuing with the development of the Child, Youth and Family Enhancement Act in 2004 and leading to the introduction of the Casework Practice Model in 2006. More recent initiatives such as Outcomes-Based Service Delivery and Signs of Safety continue to highlight the importance of having clear values and guiding principles to apply to this work.
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Child Intervention Practice Framework

e A well-defined practice framework supports
everyone involved in Child Intervention, provides
confirmation that their work is important and
valued, and guides their efforts to achieve the
best possible outcomes for vulnerable children,
youth, and families

e A practice framework outlines the core
principles that underlies our approach to
working with children, youth, families, and
communities

e Albertais in the implementation phase



Presenter
Presentation Notes
PFs often include 5 main elements that formalize clear principles  in all aspects of an organization:
The organization’s values, principles, and beliefs.
The organization’s philosophy and approach to support good practice.
A description of the outcomes to be achieved for children and families.
Practice strategies, methods and tools used in service delivery.
Defines how the organization, staff, families, communities, service providers and other stakeholders should work together to ensure the safety, stability, permanency and well- being of children and their families.
Formalizing our core principles in our work through the CIPF will re-enforce the good work staff are doing and support this work throughout the organization in an intentional manner.  The result for CI in AB would include the principles being reflected in our hiring, training, performance reviews, policies, legislation and day to day practice.
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e Supporting vulnerable children to live successfully
in the Community

e Children in temporary care will be reunited
quickly with their family

e (Children in permanent care will be placed in
permanent homes as quickly as possible

* Youth will be transitioned to adulthood
successfully

e Aboriginal children will live in culturally
appropriate placements


Presenter
Presentation Notes
Highlight how the principles support the outcomes being achieved using leading practice and how the outcomes support us in striving to achieve our goals.


Working Principles

ABORIGINAL
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PRESERVE
FAMILY

CIPF

PRINCIPLES

STRENGTHS-
BASED

CONTINUOUS
IMPROVEMENT



Presenter
Presentation Notes
Information from the foundational summary of Child Intervention philosophy over time, meta-analysis and Think Tanks activities led to the development of these draft principles.  Principles currently in final stage of review before affirmation.
Aboriginal Experience
Aboriginal peoples have always had their own ways of ensuring that vulnerable members, including children, are safe, protected and nurtured.  We honour this by recognizing their expertise in matters concerning their children, youth and families.

Preserve Family
We believe children and youth should be safe, healthy and live with their families, therefore we focus on preserving and reuniting families and building on the capacity of extended family and communities to support children, youth and families.

Strengths-Based
Our approach is reflective, culturally responsive and strengths-based.  Because all families have strengths and resources, we recognize and support the right and responsibility of parents to share in the decision-making process for them and their children.

Connection
Children and youth are supported to maintain relationships that are important to them, be connected to their own culture, practice their religious or spiritual beliefs and, for those with involvement, have a plan for their care where they are included in the decision-making process.

Collaboration
We are child-focused and family-centred.  We collaborate with families, community agencies, and other stakeholders in building positive, respectful partnerships across integrated multidisciplinary teams and providing individualized, flexible and timely services to support these efforts.

Continuous Improvement
Our casework is transparent and we share information appropriately.  Our approach is outcome-oriented and evidence-based therefore we support innovative practice, evaluate our performance and strive for continuous improvement.
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e The Child Intervention Practice Framework
connects the legislation governing child
intervention, the processes developed to
organize the work, and the leading practice
approaches that are designed to improve
outcomes for Alberta’s families.

 Combining these elements in a strengths-based,
relational, and principle-based approach will
lead to collaborative and seamless service
delivery.



Presenter
Presentation Notes
Risk sensible practice is achieved through the use of principle based, critical thinking tools and approaches that are informed by research and practice knowledge.


=
AMpertos

Changes in Practice

Connections with our aboriginal partners are
being strengthened

Family meetings with be encouraged as
families have the responsibility and right to
participate in decisions and plans that affect
them

Unique individualized plans will be developed
and supported

Through the provision of early intervention
and prevention services, children, youth and
families are better able to address issues
earlier on at a community level


Presenter
Presentation Notes
The CIPF principles anchor the various practice approaches and support staff in utilizing principle based critical thinking tools in their work with children and families.  This focus supports the common elements of leading practice: engagement, collaboration, strengths focused work and early intervention with families, partners and community and has supported the shifts in practice being highlighted.



DAAW Principle Based Practice and Outcome

Focused Service Delivery

e Qutcome Based Service Delivery
e Front End Strategies

e Signs of Safety Approach

e Family Group Conferencing

e Early Intervention


Presenter
Presentation Notes
The CIPF acts as a banner which anchors all practice initiatives, such as OBSD, SOS, Front End Strategies with a common foundation.

Transition into next section & discuss specific approach for rest of the presentation (SOS, Front End, OBSD).
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